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Any guidelines and reports dealing
with the role of the Cluster Command
Office relative to the three police
stations during the period 1 January
2010 - 31 August 2013.

CLUSTER COMMANDER



Khaytlitsha Cluster

From= -. - Colonel

Sent; 02 December 2013 11:01

To: Khayelitsha Cluster

Subje<t: RE: Urgent request : Roles & responsibilities of the Cluster Commander ito Stations

within the Cluster

Lt :

1. Hoop dit help?
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i " The following desoribes the purpose ard funztions of clustars- ;
! i 1
? Functional category Cluster Commander ]
| - :
i = Ascountability
N fﬂ]g Ciuster Commarcar is directly accountanie 1o the Proyinzial Commissionar, !
i }
% “Purpose ;
{
’ “{c ensure g safo and secure environmen: in the cusler oy means of efigien] policing as
! E‘L.{L.irf‘:f By relevant logigiation as well as government & departimental poiicies and
; s.‘xreriwa*s.
;
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Note:

Fenctions

[ The T 2vee oen dislicr cf vigis e wolising ie tas duster,

. The levies oo edinstior of dutentive services in the clucter

. The easurine of “andohing an e¥icient sunpor semvices in toocieste-
The crzurinz that eporationol plens gc coerden ta na clyster
Acling as chairpe-so= ot the Crme Cermaar FCEOram o the tluchs

Reg ponsibility
Visitla Paliz =y

framewurk

Fasare the oieat na and aftective matsgerisrt ol S20 CCCFs, CPFs ane
Padre-shin solc ng in tha cluste:

1 a weosly basis cviarson | sscess / SPErove srdior smanc Blalegss of satinas 1
present Crime, rLTeEss cimes 2esendel on o e gzstion fur delectios aqe increaa tqe
wlic of reiovery for vebslos 296 Soams rebbey futoen,

Shore apprepiiate, idsntify a~2 conmaznd o), EIB[ 07 OTUES Sk e opErations ts deal vite

SLEtRC SRRSO orires, ma oo evedls, disastors ol

Mreoect ths *oractee A° solicing Lo paredes, reoisters sxhine Matanemert, “etailing
management. reqlslering of crime and wenify ra arsas of Bt plisrios te As olati g
B frucr and fireatns, domosl ¢ vichece ol d iustze and childrzn, Zrd Sand asods el
Fitale conestve sction lo ensure the ‘Sraclize of policing = axeouad corn ridously 214
enrrRety

Ensure crump! raspotise 15 57 atlendaniza of complainte.

Fueure the effective manzpement o SAPS 13 storgs.

Moo e galy Soployment 393 sl sete s o TRSOUTS RS

Ensurc compliznze o prescrrts via ivsnechon of dockels, wrieding 1o covsar of H
topdanck o pompzinants,
Fasare effechive vas galicns shd thal gadanse (whei recuied s rovided, i
Ensure tnal 24 hour ane mohtily wepesions e candected.

Msure witsndance of ard cormiznce Wit siine suEne managemert prescrpis,
Erane Umeous sobimiseicn and colledtion of LORC snd FES exhiziis and repiorts.
Eugure an active end ofcelive idormer network,

Ensure the usc of ¢ dackot and prevention of Inst) Biolar oass domse's

Lrnsure amestrg of krown orm rals.

Ensure effes ve docket franagement and presscualing of cases by liaising with Cetesve
Co.nt Case Ofcers and aterding mantnly case fiow maglings with Branch Gomen cnders,
Manilor the detection rate, sourt BACy CRSRE rate snd Ot potformerze ndicalars whiis
tse clusier and staticns.

Regalarly meet wib provingia ulit comrancers o bo informed of praoress witk e

invest gation of prir e whinh was repored in ihe slieer,
Suppert Services
Accourting stetdcrs must monitar admivistrative complance i lemg -ef rosourcing -

prattices ard reporl non-coTpiunce vis e Cluster Commarder for the Stalisn
Cemmanders stenten. Tre raevent Srovngial ¥iead should be informed if the none
compliarl sraelices pers st

Suzpos mlated somplance i-ssedticne s 0l parl of the Clusters responsinilicy



From: Khayelitsha Cluster

Sent: 02 December 2013 10:08 AM

To: @ s - Colonel

Cc: . . .. -Brigadier

Subject: Urgent request : Roles & respansibilities of the Cluster Commander ito Stations within the Cluster

Attention : Colonel .
Telephonic conversation between yourself & Lt refers.

This office was requested to present to Major General at 12:00 today on the
Commission of Enquiry.

One of the aspects that is still needed is the roles & responsibilities of the Cluster Commander
Ito Stations within the Cluster.

According to Capt , Colonel & Lt Col are not available today to assist,
Could your office please assist us,

‘Respectfully,

Brigadier. .

a/Cluster Commander : Khayelitsha Cluster
Staff Officer - Lt

Tel: 021 360 4842

Fax: 021 3602391

Cel:

F-mail (int) Khayelitsho Cluster

L-mail (ext] Khavelitsha. Cluster@sops.org.zo




